American Association of Railroad Superintendents

PO Box 200 LaFox, IL 60147
Phone: 331-643-3369 / Fax: 630-762-0755
www.railroadsuperintendents.org

Email: aars@railroadsuperintendents.org

Company Sponsorship Form

for the
2009 Certificate Course in Railway Operations

Please return completed form to above address

Certificate Course in Railway Operations Company Sponsorship Form

Company ______________________________________________________________

Name _________________________________________________________________

Job Title _______________________________________________________________

Division/Department _____________________________________________________

Street Address ___________________________________________________________

City, State, Zip/Postal Code _________________________________________________

Phone __________________________________ Fax ____________________________

Email __________________________________________________________________
The following candidate will be sponsored for the AARS Scholarship at Michigan State University—Certificate Course in Railway Operations.
Name ___________________________________________________________________

Job Title _________________________________________________________________

Years in company ____________________________________

Phone ________________________________   Email ____________________________

With my signature below I confirm that my organization is aware of the commitments represented by enrolling in the Michigan State University Railway Management Program Certificate Course in Railway Operations and specifically agree that the above candidate be released from company duties during course time of November 8-13, 2009; December 6-11, 2009; February 14-19, 2010; March 14-19, 2010..

____________________________________     _______________________________________

Name





    Department

___________________________________     ________________________________________

Company




  Date

American Association of Railroad Superintendents

Application for the 

2009 Certificate Course in Railway Operations Program
Michigan State University, East Lansing, Michigan

The Certificate Course in Railway Operations is intended for railway and transportation employees who have been with a railroad company a minimum of three years and demonstrate a potential for advancement and growth.  They should be willing to learn and share their learnings with others.  Computer and internet literacy is essential.  The Certificate Course will be given in four one-week sessions over six months and will include both classroom and field experiences.  In addition these sessions will be linked by assignments and other computer based case studies and work sessions.

Week One – Fundamentals—An Introduction to Railway and Transportation Issues will include safety, history, government regulations, railway management practices, trends in labor and productivity, management best practices, railway operations, and mergers and abandonment.
Week Two – Infrastructure, Rolling Stock, and Command and Control including R&D process, tracks and bridges, locomotives, types of railcars and trains, hazmat response and the National Incident Management System, and communications/signals.

Week Three – Working with Customers and Financial Stakeholders covering regulation/deregulation, marketing, sales, customer service, passenger service, capital and operation budgets, benefit and cost analysis, ROI, and operating ratios.

Week Four – Reading and understanding reports, network analysis, car management, scheduling crews/equipment/other resources, comparative railway systems and operations, and an understanding of the issues that affect the future of the industry.

The cost of the four-week course is $15,000, and includes all lodging, breakfast and lunch, some dinners, text books and other classroom and field trip costs.  Transportation to and from the course are not included in the cost.

The dates and locations for the 2009-2010 Session IV course are:
Week One
November 8-13, 2009 - MSU Campus
Fundamentals—An Introduction to Railway and Transportation Issues
Week Two
December 6-11, 2009 – Pueblo, CO
Working with Customers and Financial Stakeholders

Week Three
February 14-19, 2010 – Chicago, IL
Infrastructure, Rolling Stock, and Command and Control
Week Four
March 14-19, 2010 - MSU Campus
Reading and Understanding Reports
The Certificate Course was developed by the staff of the Michigan State University Railway Management Program (RMP) based on an industry-wide Needs Assessment conducted in 2007 (see www.raileducation.com under Resource tab). 
American Association of Railroad Superintendents

The American Association of Railroad Superintendents (AARS) is pleased to announce the availability of a Certificate Course in Railway Operations Scholarship from Michigan State University to all members employed by a railroad company.  

Eligibility
To be eligible for consideration, an applicant must:

· Be a member of the American Association of Railroad Superintendents.

· Be employed by a railroad company for a minimum of three years and demonstrate a potential for advancement and growth.
· Have full support of their company during the course time.

Amount of Scholarship Award—$15,000
The Scholarship is fully funded by Michigan State University.  

The cost of the four-week course is $15,000 and includes all lodging, breakfasts, lunches, some dinners, textbooks and other classroom and field trip costs.  Transportation costs to and from the course are not included in the scholarship.

Application Deadline—July 30, 2009  

Applications must be mailed (PO Box 200 LaFox, IL 60147) or faxed (630-762-0755) to the President of the AARS no later than July 30, 2009.  The successful candidate will be notified August 22nd.  Applications are available through the AARS web site, www.railroadsuperintendents.org., or the AARS Office, PO Box 200 LaFox, IL 60147 (331-643-3369).

Application Process
To apply for the scholarship the following materials must be completed and submitted to the President of the AARS:

1. A completed Application listing educational profile, employment profile, and a one page essay.

2. A completed Company Sponsorship Form from the applicant’s department supervisor. 
Evaluation and Notification
The AARS Scholarship Committee will base its evaluation for awards on the materials submitted.  
Candidates will be notified of the Committee’s decision by August 22nd.
American Association of Railroad Superintendents

Scholarship Evaluation Guide

Name________________________________________________

I. EDUCATION AND GRADES  10 POINTS ( 5 POINTS EACH)

A.       EDUCATION (MAX LEVEL ATTAINED)     

POST GRAD WORK 



5 POINTS 

COLLEGE GRAD 



4 POINTS

JUNIOR COLLEGE GRAD 


 3 POINTS

SOME COLLEGE OR JUNIOR COLLEGE 
2 POINTS

HIGH SCHOOL  




1 POINT

B.       OVERALL GPA

            4.0                        5 POINTS

            3.5-3.99                4 POINTS

            3.0-3.49                3 POINTS

            2.5-2.99                2 POINTS

            2.0-2.49                1 POINT

            LESS THAN 2.0   0 POINTS 

II. NARRATIVE  25 POINTS

PLEASE PROVIDE A ONE PAGE NARRATIVE OF YOUR PROFESSIONAL GOALS AND ASPIRATIONS, AND HOW YOU WOULD BENEFIT FROM THE MSU COURSE.  THIS SHOULD BE INCLUDED AS A SEPARTE SHEET WITH YOUR NAME AT THE TOP OF THE SHEET.
III. PROFESSIONAL RECOMMENDATION  20 POINTS

YOUR DIRECT SUPERVISOR OR THEIR DIRECT SUPERVISOR SHOULD PROVIDE A DETAILED RECOMMENDATION AS TO WHY YOU SHOULD ATTEND THIS COURSE AND THE BENEFIT TO YOUR COMPANY FOR YOUR ATTENDANCE.  PLEASE HAVE INDIVIDUAL INCLUDE NAME, ADDRESS, PHONE NUMBER AND EMAIL ADDRESS.

IV. INDIVIDUAL ACHIEVEMENTS OR RECOGNITION IN THE RAILROAD INDUSTRY     


25 POINTS

V. PROFESSIONAL OR SERVICE ORGANIZATIONS WITHIN OR 

            OUTSIDE THE INDUSTRY     10 POINTS

VI.      OVERALL OPINION                 10 POINTS
AMERICAN ASSOCIATION OF RAILROAD SUPERINTENDENTS
Application for the
2009 Certificate Course in Railway Operations
Michigan State University
Please type or print the following information, attaching an additional sheet if more space is needed, and your resume.
A. BACKGROUND

NAME
________________________________________________________________________

Last




First



Middle


EMPLOYER                   ___________________________________________________________

ADDRESS                      ___________________________________________________________
                                       ___________________________________________________________

HOME ADDRESS
___________________________________________________________





Street




___________________________________________________________





City



State

Zip

___________________________________________________________

Home Telephone Number


Email Address

.




B. EDUCATION

Other Colleges or Universities attended:

Name


Location (City and State)         Dates of Attendance
______________________________________________________________________________



Major Course of Study
Credited Hours Earned to Date
Accumulated Grade Point Average

______________________________________________________________________________

Name

Location (City & State)

Dates of Attendance

______________________________________________________________________________

Major Course of Study
Degree if any

Accumulated Grade Point Average

            _____________________________________________________

 Degree earned

WORK EXPERIENCE  (Most Recent First)
Employer’s Name:
_______________________________________Phone No: (    )________________________

Address:______________________________________________________________________________
Period of Employment:___________________________To_____________________________________________________

Title of Position & Description of Duties: ___________________________________________________

____________________________________________________________________________________

Employer’s Name: _________________________________________Phone No: (     )_______________________________

Address: _____________________________________________________________________________

Period of Employment:  __________________________To ______________________________________________________

Title of Position & Description of Duties:_____________________________________________________

 ____________________________________________________________________________________

D.
NARRATIVE REQUIREMENTS

Prepare a one-paragraph narrative of your professional goals and aspirations on a separate sheet with your name at the top.
E.
PROFESSIONAL REFERENCE:

___________________________________________________________________________________________________________

Name, Address, Phone, Email
F.
PROFESSIONAL ORGANIZATIONS:

________________________________________________________________________________

G.
ACHIEVEMENTS IN RAILROAD BUSINESS/INDUSTRY:
________________________________________________________________________________

_________________________________________________________              ___________________________________________
Signature of Applicant




     Date

Completed application along with accompanying Company Sponsorship Form should be mailed or faxed (630-762-0755)  to the President of the American Association of Railroad Superintendents, PO Box 200, LaFox, IL 60147.
